ISSUES AND QUESTIONS TO BE ADDRESSED

INSTRUCTIONS:  Complete, written answers must be provided to each of these questions and each answer must begin on a new page. If a question is not applicable to the proposals being submitted, please indicate N.A.
1.1 Marketing Plan

Any Proposer submitting proposals that involves the marketing of the commodities derived from the processing of CSWS Recyclables (Options 1, 2, 4, or 5, as specified in Section 3.1 of the RFP Package Documents, or variations thereof), the Proposer shall provide an outline and general discussion of the marketing that it will undertake to sell such commodities.
1.2 Additional Recyclables

Currently, there is excess permitted capacity at the RF beyond what is utilized for the CSWS Recyclables.  For any Proposer looking to utilize that excess permitted capacity, or a portion thereof, Proposer shall indicate what portion of that excess permitted capacity they are interested in having access to in order to direct Contractor-sourced recyclables into the CSWS RF, a minimum quantity of Contractor-sourced recyclables that the Proposer would commit to directing into the Facility as part of any subsequent Agreement (contractors may also propose an alternate funding mechanism such as a lease payment to reserve Proposer’s portion of that excess permitted capacity).  Proposer will also discuss steps that the Proposer will take to ensure that the Proposer’s Contractor-sourced tons will maintain the same quality and composition as the CSWS Recyclables, or how the Proposer will compensate CRRA for recyclables are of a different quality or composition from the CSWS Recyclables.

1.3 Storage of Processed Material

Any Proposer submitting proposals that involves the Operations And Maintenance of the CSWS RF (Options 1, 2, or 3, as specified in Section 3.1 of the RFP Package Documents, or variations thereof) must include a discussion of storage of incoming recyclable materials and outbound processed products. The Proposer must describe the amount of storage required and the maximum period of time during which recyclable materials and products may be stored. 

Currently, there is approximately 8,000 cubic yards of storage capacity for recyclable materials and products in the existing RF building (211 Murphy Road).

1.4 Processing Equipment, Rolling Stock, and Facilities Modification
Any Proposer submitting proposals that involves the Operations And Maintenance of the CSWS RF (Options 1, 2, or 3, as specified in Section 3.1 of the RFP Package Documents, or variations thereof) should include a “planning level” discussion of the following:

· Major pieces of rolling stock that will be provided by and used by the Proposer in the completion of the Operation And Maintenance services.

· Any modification Proposer envisions making to the existing processing equipment at the CSWS RF.

1.5 Plan and Schedule for System Outages for Inspection and Maintenance

Any Proposer submitting proposals that involves the Operations And Maintenance of the CSWS RF (Options 1, 2, or 3, as specified in Section 3.1 of the RFP Package Documents, or variations thereof) should discuss the Proposer’s plan for processing system outages for inspection and maintenance, including plans to divert incoming recyclables if needed, and a “planning level” schedule of anticipated system outages.  
1.6 Quality Assurance/Quality Control Plan

Any Proposer submitting proposals that involves the Operations And Maintenance of the CSWS RF (Options 1, 2, or 3, as specified in Section 3.1 of the RFP Package Documents, or variations thereof).  The Proposer shall describe the quality assurance/quality control procedures that will be utilized during processing Acceptable Recyclables.
1.7 Disruption of Market Access

Any Proposer submitting proposals that involves the marketing of CSWS Recyclables (Options 1, 2, 4, or 5, as specified in Section 3.1 of the RFP Package Documents, or variations thereof), should detail plans to ensure the continued acceptance of CSWS Recyclables during periods of market disruption (e.g. port strikes, closure of certain markets, etc.), including but not limited to Proposer’s plan for temporary storage of CSWS Recyclables and Proposer’s plan to access alternate markets. 
1.8 Proposed Diversion of Recyclables During Extended Equipment Downtime Periods

Any Proposer submitting proposals that involves the Operations And Maintenance of the CSWS RF (Options 1, 2, or 3, as specified in Section 3.1 of the RFP Package Documents, or variations thereof).  The Proposer must provide a detailed description and explanation of how it would manage recyclables during the extended downtime periods RF and the RF would not be available to process recyclables. Such description must include a list of the facilities to which the residential Paper and commingled containers would be shipped. CRRA shall have the right to approve any such facilities at CRRA’s sole and absolute discretion. The Proposer must provide evidence that the facilities identified are properly permitted and are willing and have the capacity to handle the materials that would have to be diverted. The Proposer must describe how it would transport the recyclables to the facilities to which they would be diverted.
1.9 Resumes

The Proposer must identify and provide resumes of key administrative and management personnel that would be involved in this project. In identifying the key personnel, the Proposer must provide a chart that specifies the position in the organization held by each.
1.10 Potential Revenue Enhancement Measures

The Proposer should identify the provisions, if any, in any of the documents included in this RFP whose deletion or modification would result in a substantial increase in the revenues Proposer would provide to CRRA as specified in Proposer’s proposal. The Proposer must clearly identify the provision, explain why its deletion or modification would enhance the revenues the Proposer would provide to CRRA, and indicate the amount of revenue enhancement CRRA would realize by implementing the deletion or modification. CRRA reserves the right to negotiate with any Proposer over any deletions or modifications identified in this section of a proposal and to modify any of the documents included in this RFP as a result of such negotiations.
